
October 4, 2004 
 
Dear Ones, 
 
I have told you the story before of a very moving experience in my life as an ordained leader in the 
Church.  A workshop leader once asked me, and a whole group of other clergy in the room, this question, 
“Tell me why anyone would come to your church on Sunday morning, rather then sit outside on their 
deck reading The New York Times and drinking a latte.”  I will never forget the silence in that room, for 
its length and for its challenge.  The truth was, many of us were thinking, “I am not sure I can tell you 
why I would go to my church rather then sit on my deck, reading The New York Times and drinking a 
latté, it actually sounds pretty good to me!”  That silence has driven me ever since.   
 
Not too long ago, a woman here at St. James' made my day by running into Adult Forum and saying, “I 
really wanted to just sit at home and read the paper and drink coffee, but I just couldn't, I had to be here, 
because I knew if I didn't come I would miss something!”  It was music to my ears!  But, when she said 
it, I thought to myself, “Me too.”  That silence has driven me, and I know that if I was asked that 
question today, there would be no silence, except perhaps for me to think about where to begin.  I feel I 
am so fortunate to be placed among you during this time in the history of St. James.'  It is a hinge time 
for us like it is for so much of our nation and world and I am so blessed to be with all of you in that time.     
 
In my sermon this past Sunday, I introduced our theme for the pledge drive this year, "The Bread of Life."  
It was selected carefully and with reason.   I said this in that sermon,  
 
“For most all of us, money represents the lives we give up.  It represents the choices we make.  It is 
more valuable in some ways, then its actual value in the world.  Not because of what it can get us, but 
because of what it is we gave up getting it in the first place.   
 
Recently, we had a discussion in our Monday night group, about why the Church needs money at all.  
Why do we raise money to build buildings and create programs for ourselves?  And that is a good 
question that, although uncomfortable at times, has to be revisited again and again.  It is a check on 
what it is we are about.  If the money we raise is  only for us, going inside, propping up a faith, or a 
semblance of it, to exclude ourselves from the world, to actually take us out of it, to in essence make for 
ourselves a country club with Jesus as our sponsor, then we have failed, and the question will not stand.  
 
If however, our money goes into the church as an incubator, a base camp, in which we are nourished and 
built up, and equipped for the journey, with the sole purpose for us to go out into a world that does not 
operate the same, in order for it to be transformed as we live in love and charity with our neighbors, with 
Christ as our guide, then, my friends, it is money well spent.  And this is exactly, I would defend, the 
mission and vision of St. James' Episcopal Church in Austin, Texas.   
 
Bread was the offering in earlier times.  The families of the community would actually bring the bread to 
be offered at the table of the community of faith.  In those days, the ushers did not bring forth the bread 
and wine from a sacristy closet somewhere in the church or gathering place, but instead, having actually 
gathered, baked, and prepared it, they brought it literally from home, into the midst of the gathering of 
the faithful, straight to the table in which they would all share. 
 
There is such a profound beauty in it all.  In every major faith tradition, food plays a central part, and 
bread a central part of that.  There is a mysterious quality to it.  There is a comfort in it that is difficult 
to explain.   
 
It is not at all odd, that Jesus would have made his Body, and the Body we were to become in his physical 



absence, to be bread; that this base nourishment for us all would be the symbol, and yet more then a 
symbol of our life together in Christ.  Even now we struggle with all that was meant by that and what it 
means for us today.  I think the wisdom of Jesus was the knowledge and understanding that everything 
was connected to God. “ 
 
 
And so, we come to that time of year when we talk of pledging our money to this place, when we talk 
about what part of that which has come to us, we will pledge to the work and mission of this community 
we know as St. James.'  Every year brings with it new challenges for that question.  This one is no 
different.  I cannot tell you how much Marti, and Austin, and I love this place called St. James' and all of 
you and how much we want to see it thrive.  So, this year, we will commit a total of $13,368 to St. James' 
Church.  That figure represents a little over 12% of our gross income.  We will give an additional $2194 
to other causes we love such as St. James' School, the diocesan capital campaign, and other outside 
groups which added together represents a little over 14% of our income.  Marti is actually going down in 
pay so she can work 10 and half months versus 12 but we are going to keep our giving the same.  Austin 
will continue to tithe his money as well. 25 cents a week as it stands now!,  and I encourage you to have 
your children fill out a pledge card as well and begin to teach them about money, and about giving back. 
 
We have been called to much in this world in which we live.  We have been called to nourish ourselves, 
nourish each other, and then to nourish the world.  We are called to take literal bread and turn it into the 
fuel that propels us into the world, so that we might be bread to the world.   
 
It can seem quite daunting and unreal, even undoable.  But as retired Bishop Bennett Simms said so well,  
“We need not worry that current reality is loaded with manifest improbability.  Visions are never 
justified by their plausibility. The human spirit goes for great dreams not because they are plausible, but 
because they are irresistible.” 
 
That is how we are drawn, irresistibly, to the wonderful community known as St. James', and ultimately 
through that, to Christ, drawn to this table that remembers and feeds us in Christ, and then sends us into 
the world.  Like bread, in which the raw ingredients that comprise it, must have fire to make it into that 
mysterious and wonderful thing we know as bread.  This community is the fire for us, making us into 
something we were not and could not be simply on our own.  And, to the Rickel's, it is worth it.  It is 
worth nourishing its life, as it nourishes ours, it is the bread of life and for it we can say, Thanks be to 
God.  Amen. 
 
I am so thankful to be on this journey with you in this place, at this time. 
 
Faithfully, 
 
The Rev. Dr. Greg Rickel 
Rector 
 
 
 
 
 
 


