
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10)

SUMMARY:  (a)

 Description 

 2019

 Budget 

 2018

 Budget 

 2017

 Actual 

 2017

 Budget 

 2018

 Budget 

 2017

 Actual 

 2017

 Budget 

 2018

 Budget 

 2017

 Actual 

 2017

 Budget 

Revenues

(1)  Net Assessment Revenue (b) 3,535,000$    3,616,621$    3,406,909$    3,396,300$    (81,621)$      128,091$     138,700$     (2.26)      % 3.76                % 4.08                % 

(2)  Prior Years' Assessment Receipts 60,000           60,000           100,894         165,000         -               (40,894)        (105,000)      -        (40.53)            (63.64)            

(3) Dividend Income (Un-Restricted) 503,500         503,500         404,406         484,500         -               99,094         19,000         -        24.50             3.92               

(4) Dividend Income (Restricted) 64,000           64,000           58,221           64,000           -               5,779           -               -        9.93               -                 

(5)  Total Contribution, Assessment and Dividend Income 4,162,500      4,244,121      3,970,429      4,109,800      (81,621)        192,070       52,700         (1.92)     4.84               1.28               

(6)  Carry Forwards, DIF Fund Releases, Interest, and Other 131,584         218,145         -                 117,600         (86,561)        131,584       13,984         (39.68)   100.00           11.89             

(7)  Release of Un-Restricted Net Assets (c) 348,313         125,727         73,477           287,558         222,586       274,836       60,755         177.04   374.04           21.13             

(8)  Fees, Tuitions, Reimbursements, and Other 243,600         242,350         185,255         195,110         1,250           58,345         48,490         0.52       31.49             24.85             

(9)  Total Revenues 4,885,997$    4,830,343$    4,229,162$    4,710,068$    55,654$       656,835$     175,929$     1.15        % 15.53              % 3.74                % 

Expenses

(10) Supporting the Broader Church 431,000$       432,322$       550,282$       576,722$       (1,322)$        (119,282)$    (145,722)      (0.31)      % (21.68)             % (25.27)             % 

Program for Ministry: Empowering Congregations

(11) Congregational Development 205,754         191,454         191,104         173,395         14,300         14,650$       32,359         7.47       7.67               18.66             

(12) Supporting Congregations 1,248,357      1,229,357      797,781         1,024,328      19,000         450,576       224,029       1.55       56.48             21.87             

(13) Faith Formation: 35 & Under 256,185         256,445         235,693         240,075         (260)             20,492         16,110         (0.10)     8.69               6.71               

(14) Diocesan Resource Center 46,515           46,965           44,921           44,983           (450)             1,594           1,532           (0.96)     3.55               3.41               

(15) IONA School of Olympia 112,650         89,150           46,759           80,900           23,500         65,892         31,750         26.36     140.92           39.25             

(16) Multicultural Ministries 166,600         166,600         131,737         145,322         -               34,863         21,278         -        26.46             14.64             

(17) Stewardship and Development 66,575           113,155         78,605           126,707         (46,580)        (12,030)        (60,132)        (41.16)   (15.30)            (47.46)            

(18) Communications 390,587         393,637         391,817         394,170         (3,050)          (1,230)          (3,583)          (0.77)     (0.31)              (0.91)              

Global Mission Work

(19) Commissions & Committees 16,025           21,875           13,623           19,875           (5,850)          2,402           (3,850)          (26.74)   17.63             (19.37)            

(20) Refugee Grant and Millennium Development 43,600           43,600           37,528           37,528           -               6,072           6,072           -        16.18             16.18             

(21) Total Global Mission Work 59,625           65,475           51,151           57,403           (5,850)          8,474           2,222           (8.93)     16.57             3.87               

(22) Total Program for Ministry: Empowering Congregations 2,552,848      2,552,238      1,969,566      2,287,283      610              583,281       265,565       0.02       29.61             11.61             

Diocese of Olympia

2019 Recommended Budget versus

Variance Greater Than / (Less Than) 2019 Recommended Budget versus

Amount Percent

2018 Budget, 2017 Actual, and 2017 Budget
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(1) (2) (3) (4) (5) (6) (7) (8) (9) (10)

SUMMARY:  (a)

 Description 

 2019

 Budget 

 2018

 Budget 

 2017

 Actual 

 2017

 Budget 

 2018

 Budget 

 2017

 Actual 

 2017

 Budget 

 2018

 Budget 

 2017

 Actual 

 2017

 Budget 

Diocese of Olympia

2019 Recommended Budget versus

Variance Greater Than / (Less Than) 2019 Recommended Budget versus

Amount Percent

2018 Budget, 2017 Actual, and 2017 Budget

Canonical and Corporate Expenses

(23) Diocesan Bishop's Office 537,079         535,854         453,269         520,498         1,225           83,810         16,581         0.23       18.49             3.19               

(24) Canon to the Ordinary's Office 238,759         259,159         207,302         248,787         (20,400)        31,457         (10,028)        (7.87)     15.17             (4.03)              

(25) Accounting and Finance 366,884         341,684         376,541         345,468         25,200         (9,657)          21,416         7.38       (2.56)              6.20               

(26) Archives 69,315           69,315           67,560           67,231           -               1,755           2,084           -        2.60               3.10               

(27) Diocesan Governance 291,684         295,134         299,906         271,498         (3,450)          (8,222)          20,186         (1.17)     (2.74)              7.44               

(28) Property / Liability Insurance Premium 67,500           63,600           66,487           63,000           3,900           1,013           4,500           6.13       1.52               7.14               

(29) Benefits 150,000         110,410         59,749           143,581         39,590         90,251         6,419           35.86     151.05           4.47               

(30) Diocesan House 180,928         170,627         178,500         186,000         10,301         2,428           (5,072)          6.04       1.36               (2.73)              

(31) Total Canonical and Corporate Expenses 1,902,149      1,845,783      1,709,313      1,846,063      56,366         192,835       56,086         3.05       11.28             3.04               

(32) TOTAL EXPENSES 4,885,997      4,830,343      4,229,162      4,710,068      55,654         656,834       175,929       1.15       15.53             3.74               

(33) Net Cash Excess / (Deficit) -$               -$               -$               -$               -$             1$                -$             -         % 100.00            % -                  % 

(a)  Chart Title:  Data has been restated to exclude Board Works dividend income and unrealized capital gains from the Diocesan Cash Management Account retroactive to January 01, 2016.

(b)  Side Caption, Line 1:  Budgeted / Actual gross percentages assessed are / were, as follows: 2019, 14.5%; 2017 - 2018, 15%;   2016, 16%;   2013 - 2015, 17%;   2012, 17.5%;   2007 - 2011, 18%;

      2004 - 2006, 20%.  In addition, 2019 Budget, 2018 Budget, and 2017 Budget Net Assessments Revenues have been reduced by a 1.39%, a 1.36%, and a 2.20% "Short Fall" provision respectively.

(c)  Side Caption, Line 7:  The approved 2017 Budget authorized up to $287,558 to be pulled from Un-restricted Net Assets to balance the budget.  Amounts totaling $73,477 were actually pulled from

       Un-restricted Net Assts in that year.
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Diocese of Olympia (1) (2) (3) (4) (5) (6) (7) (8) (9) (10)

2019 Recommended Budget versus

2018 Budget, 2017 Actual, and 2017 Budget

REVENUES:

 Description 

 2019

 Budget 

 2018

 Budget 

 2017

 Actual 

 2017

 Budget 

 2018

 Budget 

 2017

 Actual 

 2017

 Budget 

 2018

 Budget 

 2017

 Actual 

 2017

 Budget 

 Revenue 

(1)  Assessments  (a) 3,585,000$      3,666,621$      3,406,909$      3,472,700$      (81,621)$           178,091$           112,300$           (2.23)          % 5.23            % 3.23           %

(2)  Projected Shortfall  (b) (50,000)           (50,000)           -                  (76,400)           -                    (50,000)             26,400               -             (100.00)       34.55         

(3)  Prior Years' Assessments 60,000             60,000             100,894           165,000           -                    (40,894)             (105,000)           -             (40.53)         (63.64)       

(4)  Total Assessment Income 3,595,000        3,676,621        3,507,802        3,561,300        (81,621)             87,197               33,700               (2.22)          2.49            0.95           

 Fund 01 

(5)  Hodges 2,500               2,500               2,500               2,500               -                    -                    -                    -             -              -            

(6)  Henry 120,000           120,000           99,106             140,000           -                    20,894               (20,000)             -             21.08          (14.29)       

(7)  Episcopate Endowment # 1  210,000           210,000           174,630           169,000           -                    35,370               41,000               -             20.25          24.26         

(8)  Episcopate Endowment  # 2 76,000             76,000             64,318             76,000             -                    11,682               -                    -             18.16          -            

(9)  College Work  15,000             15,000             12,388             12,000             -                    2,612                 3,000                 -             21.08          25.00         

(10)  Mission Ministry Fund 30,000             30,000             26,250             27,000             -                    3,750                 3,000                 -             14.29          11.11         

(11) Dividend Income From Cash Management Account 50,000             50,000             25,214             58,000             -                    24,786               (8,000)               -             98.30          (13.79)       

(12)  Total Unrestricted Investment Income 503,500           503,500           404,406           484,500           -                    99,094               19,000               -             24.50          3.92           

 Directed and Restricted Investment Income 

 Fund 10 - Restricted Funds 

(13)  Christiansen 9,000               9,000               9,558               9,000               -                    (558)                  -                    -             (5.84)           -            

(14)  Clergy Emergency  15,000             15,000             15,388             15,000             -                    (388)                  -                    -             (2.52)           -            

(15)  Human Need Endowment 8,000               8,000               -                  8,000               -                    8,000                 -                    -             100.00        -            

(16)  Theological Education  32,000             32,000             33,274             32,000             -                    (1,274)               -                    -             (3.83)           -            

(17)  Total Restricted Investment Income 64,000             64,000             58,221             64,000             -                    5,780                 -                    -             9.93            -            

(18)  Total Dividend Revenue - All Funds 567,500           567,500           462,626           548,500           -                    104,874             19,000               -             22.67          3.46           

Variance Greater Than / (Less Than) 2019 Recommended Budget versus

Amount Percent
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Diocese of Olympia (1) (2) (3) (4) (5) (6) (7) (8) (9) (10)

2019 Recommended Budget versus

2018 Budget, 2017 Actual, and 2017 Budget

REVENUES:

 Description 

 2019

 Budget 

 2018

 Budget 

 2017

 Actual 

 2017

 Budget 

 2018

 Budget 

 2017

 Actual 

 2017

 Budget 

 2018

 Budget 

 2017

 Actual 

 2017

 Budget 

Variance Greater Than / (Less Than) 2019 Recommended Budget versus

Amount Percent

 Other Income 

 Transfers and Releases 

(19)  Transfers (carry-forward from previous year) -                  -                  -                  -                  -                    -                    -                    -             -              -            

(20)  Release of Capital Gains Distributions 131,584           218,145           -                  117,600           (86,561)             131,584             13,984               (39.68)        100.00        11.89         

(21)  Release of Prior Year Net Assets (c) 348,313           125,727           73,477             287,558           222,586             274,836             60,755               177.04       374.04        21.13         

(22)  Total Transfers and Releases 479,897           343,872           73,477             405,158           136,025             406,420             74,739               39.56         553.12        18.45         

 Fees, Tuitions, Reimbursements and Interest 

(23)  College for Congregational Development Program Group 

200 

80,000             68,000             85,464             64,000             12,000               (5,464)               16,000               17.65         (6.39)           25.00         

(24)  Clergy Conference Program Group 210 15,000             15,000             240                  -                  -                    14,760               15,000               -             6,150.00     100.00       

(25)  Youth Events Program Group 220 11,900             17,850             20,160             11,610             (5,950)               (8,260)               290                    (33.33)        (40.97)         2.50           

(26)  Young Adults & Campus Ministries Program Group 220 2,000               2,500               550                  29,500             (500)                  1,450                 (27,500)             (20.00)        263.45        (93.22)       

(27)  Resource Center Program Group 230 -                  -                  117                  -                  -                    (117)                  -                    -             (99.78)         -            

(28)  Iona School of Olympia Program Group 235 88,000             88,000             28,250             48,000             -                    59,750               40,000               -             211.50        83.33         

(29)  Multicultural Ministries Program Group 240 500                  -                  732                  2,000               500                    (232)                  (1,500)               100.00       (31.69)         (75.00)       

(30)  TV Eucharist Program Group 250 -                  -                  -                  -                  -                    -                    -                    -             -              -            

(31)  Stewardship & Development Program Group 250 700                  -                  682                  -                  700                    18                      700                    100.00       2.64            100.00       

(32)  Communications Program Group 260 -                  -                  191                  -                  -                    (191)                  -                    -             (99.82)         -            

(33)  Global Mission Work Program Group 270 2,500               6,000               2,489               6,000               (3,500)               11                      (3,500)               (58.33)        0.44            (58.33)       

(34)  Office of the Bishop Program Group 300 -                  -                  1,030               -                  -                    (1,030)               -                    -             (100.00)       -            

(35)  Bank and Other Income Program Group 330 2,000               4,000               3,471               4,000               (2,000)               (1,471)               (2,000)               (50.00)        (42.38)         (50.00)       

(36)  Grant and DIF Administration Program Group 330 5,000               5,000               5,000               5,000               -                    -                    -                    -             -              -            

(37)  Archives General - Contributions -                  -                  -                  -                  -                    -                    -                    -             -              -            

(38)  Convention Program Group 350 36,000             36,000             36,879             25,000             -                    (879)                  11,000               -             (2.38)           44.00         

(39)  Total Fees, Tuitions, Reimbursements and Interest 243,600           242,350           185,255           195,110           1,250                 58,345               48,490               0.52           31.49          24.85         

(40)  Total Revenues Projected / Used: 4,885,997$      4,830,343$      4,229,162$      4,710,068$      55,654$             656,836$           175,929$           1.15           % 15.53          % 3.74           %

(a)  Side Caption, Line 1:  Budgeted / Actual gross percentages assessed are / were, as follows: 2019 14.5%; 2017 - 2018 15%;   2016 16%;   2013 - 2015 17%;   2012 17.5%;   2007 - 2011, 18%;   2004 -20 06, 20%.

(b)  Side Caption, Line 2:  2019 Budget, 2018 Budget, and 2017 Budget Net Assessments Revenues have been reduced by a 1.39%, a 1.36%, and a 2.20% "Short Fall" provision respectively.

(c)  Side Caption, Line 21:  The approved 2017 Budget authorized up to $287,558 to be pulled from Un-restricted Net Assets to balance the budget.  Amounts totaling $73,477 were actually pulled from

        Un-restricted Net Assts in that year.
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Diocese of Olympia (1) (2) (3) (4) (5) (6) (7) (8) (9) (10)

2019 Recommended Budget versus

2018 Budget, 2017 Actual, and 2017 Budget

EXPENSES:

 Description 

 2019

 Budget 

 2018

 Budget 

 2017

 Actual 

 2017

 Budget 

 2018

 Budget 

 2017

 Actual 

 2017

 Budget 

 2018

 Budget 

 2017

 Actual 

 2017

 Budget 

Expenses

Supporting the Broader Church /

Wider Church Covenants

(41) Episcopal Church Asking (Assessment) 390,000$         384,822$         505,782$         532,222$         5,178$               (115,782)$          (142,222)$          1.35             % (22.89)         % (26.72)         %

(42) St. Mark's Cathedral Partnership 25,000             25,000             25,000             25,000             -                     -                     -                     -               -               -               

(43) Cathedral Dean Search Reserve ** -                   2,500               2,500               2,500               (2,500)                (2,500)                (2,500)                (100.00)       (100.00)       (100.00)       

(44) Province VIII Assessment 4,000               3,000               3,000               3,000               1,000                 1,000                 1,000                 33.33           33.33           33.33           

(45) Diocese of San Joaquin - (5 Year Commitment 2015 - 2019) -                   5,000               5,000               5,000               (5,000)                (5,000)                (5,000)                (100.00)       (100.00)       (100.00)       

(46) Ecumenical and Interfaith 11,000             11,000             9,000               9,000               -                     2,000                 2,000                 -               22.22           22.22           

(47) Bishop's Against Gun Violence 1,000               1,000               -                   -                   -                     1,000                 1,000                 -               100.00         100.00         

(48) Total Supporting the Broader Church 431,000           432,322           550,282           576,722           (1,322)                (119,282)            (145,722)            (0.31)            (21.68)         (25.27)         
-               

Program for Ministry: Empowering Congregations

Congregational Development

(49) Canon for Cong. Dev. (Contract) 21,254             21,254             20,195             20,195             -                     1,059                 1,059                 -               5.24             5.24             

(50) Canon for Cong. Dev. General Office 4,400               6,400               1,146               6,400               (2,000)                3,254                 (2,000)                (31.25)         283.81         (31.25)         

(51) College for Congregational Development- Continuing Education 7,000               7,000               -                   7,000               -                     7,000                 -                     -               100.00         -               

(52) College for Congregational Development * 173,100           156,800           169,762           139,800           16,300               3,338                 33,300               10.40           1.97             23.82           

(53) Total Congregational Development 205,754           191,454           191,104           173,395           14,300               14,650               32,359               7.47             7.67             18.66           

Supporting Congregations / Canon to the Ordinary

(54) Resource Coordinator S&B New Hire - half year in 2017 60,176             60,176             31,576             29,402             -                     28,600               30,774               -               90.57           104.67         

(55) Resource Associate S&B New Hire - half year in 2017 18,231             18,231             6,769               11,126             -                     11,462               7,105                 -               169.33         63.86           

(56) Emerging Ministry Personnel (previously TCM - contract) 20,000             20,000             20,000             20,000             -                     -                     -                     -               -               -               

(57) Emerging Ministry (TCM) Program 15,000             15,000             748                  13,000             -                     14,252               2,000                 -               1,904.25      15.38           

(58) Clergy Residency Program 200,000           200,000           151,268           200,000           -                     48,732               -                     -               32.22           -               

(59) Grants to Congregations 250,000           255,000           246,000           250,000           (5,000)                4,000                 -                     (1.96)            1.63             -               

(60) Grants for Revitalization of Congregations 100,000           100,000           57,577             75,000             -                     42,423               25,000               -               73.68           33.33           

(61) First Time in Charge 9,000               9,000               6,882               14,000             -                     2,118                 (5,000)                -               30.78           (35.71)         

(62) Education for Ministry 2,750               2,750               2,500               2,500               -                     250                    250                    -               10.00           10.00           

(63) Bishop Directed Grants ** 30,000             30,000             26,250             27,000             -                     3,750                 3,000                 -               14.29           11.11           

(64) Congregation Consulting Network 12,000             12,000             4,029               16,300             -                     7,971                 (4,300)                -               197.86         (26.38)         

(65) Evangelism Program 10,000             10,000             6,000               10,000             -                     4,000                 -                     -               66.67           -               

(66) Misconduct Case Manager, Legal and Investigations 25,000             25,000             30,373             20,000             -                     (5,373)                5,000                 -               (17.69)         25.00           

(67) Mental Health Task Force 2,000               2,000               1,350               2,000               -                     650                    -                     -               48.15           -               

(68) Programs Supporting Congregations 40,200             40,200             39,149             54,000             -                     1,051                 (13,800)              -               2.68             (25.56)         

Variance Greater Than / (Less Than) 2019 Recommended Budget versus

Amount Percent
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Diocese of Olympia (1) (2) (3) (4) (5) (6) (7) (8) (9) (10)

2019 Recommended Budget versus

2018 Budget, 2017 Actual, and 2017 Budget

EXPENSES:

 Description 

 2019

 Budget 

 2018

 Budget 

 2017

 Actual 

 2017

 Budget 

 2018

 Budget 

 2017

 Actual 

 2017

 Budget 

 2018

 Budget 

 2017

 Actual 

 2017

 Budget 

Variance Greater Than / (Less Than) 2019 Recommended Budget versus

Amount Percent

(69) Emerging Missions 70,000             100,000           57,500             100,000           (30,000)              12,500               (30,000)              (30.00)         21.74           (30.00)         

(70) Missioner for Agrarian Ministry (contract and program) 7,000               5,000               -                   -                   2,000                 7,000                 7,000                 40.00           100.00         100.00         

(71) Missioner for Anti Poverty Organizing (contract and program) 7,000               4,167               -                   -                   2,833                 7,000                 7,000                 67.99           100.00         100.00         

(72) Bishop's Initiatives 40,000             40,833             25,806             50,000             (833)                   14,194               (10,000)              (2.04)            55.00           (20.00)         

(73) Congregations in Transition 30,000             30,000             8,920               30,000             -                     21,080               -                     -               236.32         -               

(74) Congregation Specific Assistance 55,000             75,000             73,884             75,000             (20,000)              (18,884)              (20,000)              (26.67)         (25.56)         (26.67)         

(75) Congregation Property Expense 25,000             25,000             1,200               25,000             -                     23,800               -                     -               1,983.42      -               

(76) Clergy Conference 40,000             40,000             -                   -                   -                     40,000               40,000               -               100.00         100.00         

(77) Leadership Retreat with Bishop -                   110,000           -                   -                   (110,000)            -                     -                     (100.00)       -               -               

(78) Bishop's Holy Land Trip 20,000             -                   -                   -                   20,000               20,000               20,000               100.00         100.00         100.00         

(79)    CPE Education (deacons & local priests) 40,000             -                   -                   -                   40,000               40,000               40,000               100.00         100.00         100.00         

(80) The Jesus Movement 120,000           -                   -                   -                   120,000             120,000             120,000             100.00         100.00         100.00         

(81) Total Supporting Congregations 1,248,357        1,229,357        797,781           1,024,328        19,000               450,576             224,029             1.55             56.48           21.87           

Faith Formation: 35 & Under

(82) Canon for Faith Formation: 35 & Under S&B (contract 40%) 36,612             27,657             55,172             55,020             8,955                 (18,560)              (18,408)              32.38           (33.64)         (33.46)         

(83) Campus Ministry, WWU * (Bellingham, St Paul) 30,000             30,000             25,000             25,000             -                     5,000                 5,000                 -               20.00           20.00           

(84) Campus Ministry, UW * (Seattle, Christ Church) 30,000             30,000             24,589             35,000             -                     5,411                 (5,000)                -               22.01           (14.29)         

(85) Campus Ministry, Start-ups * 20,000             20,000             -                   -                   -                     20,000               20,000               -               100.00         100.00         

(86) Youth Ministry Program Coordinator S&B 33,218             33,218             32,463             31,355             -                     755                    1,863                 -               2.32             5.94             

(87) Children's Ministry 14,250             8,000               11,175             7,900               6,250                 3,075                 6,350                 78.13           27.51           80.38           

(88) Youth * 51,805             55,070             36,587             34,500             (3,265)                15,218               17,305               (5.93)            41.59           50.16           

(89) Young Adults * 20,000             25,000             23,748             25,000             (5,000)                (3,748)                (5,000)                (20.00)         (15.78)         (20.00)         

(90) Adult Faith Formation 4,500               5,000               (996)                 5,000               (500)                   5,496                 (500)                   (10.00)         551.85         (10.00)         

(91) Canon for Faith Formation General Office 15,800             22,500             27,953             21,300             (6,700)                (12,153)              (5,500)                (29.78)         (43.48)         (25.82)         

(92) Total Faith Formation: 35 & Under 256,185           256,445           235,693           240,075           (260)                   20,492               16,110               (0.10)            8.69             6.71             

Diocesan Resource Center

(93) Director of Diocesan Resource Center - S&B 37,965             37,965             36,431             35,983             -                     1,534                 1,982                 -               4.21             5.51             

(94)    Children Consultation 700                  500                  762                  500                  200                    (62)                     200                    40.00           (8.14)            40.00           

(95) Diocesan Resource Center 7,850               8,500               7,728               8,500               (650)                   122                    (650)                   (7.65)            1.58             (7.65)            

(96) Total Diocesan Resource Center 46,515             46,965             44,921             44,983             (450)                   1,594                 1,532                 (0.96)            3.55             3.41             

IONA School of Olympia

(97) Dean of IONA School (contract) * 25,000             500                  -                   500                  24,500               25,000               24,500               4,900.00      100.00         4,900.00      

(98) IONA School of Olympia * 87,650             88,650             46,759             80,400             (1,000)                40,892               7,250                 (1.13)            87.45           9.02             

(99) Total IONA School 112,650           89,150             46,759             80,900             23,500               65,892               31,750               26.36           140.92         39.25           
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Diocese of Olympia (1) (2) (3) (4) (5) (6) (7) (8) (9) (10)

2019 Recommended Budget versus

2018 Budget, 2017 Actual, and 2017 Budget

EXPENSES:

 Description 

 2019

 Budget 

 2018

 Budget 

 2017

 Actual 

 2017

 Budget 

 2018

 Budget 

 2017

 Actual 

 2017

 Budget 

 2018

 Budget 

 2017

 Actual 

 2017

 Budget 

Variance Greater Than / (Less Than) 2019 Recommended Budget versus

Amount Percent

Multicultural Ministries

(100) Canon for Multicultural Ministries (contract) -                   -                   12,369             12,372             -                     (12,369)              (12,372)              -               (100.00)       (100.00)       

(101) Multicultural Congregations 148,000           148,000           114,700           110,500           -                     33,300               37,500               -               29.03           33.94           

(102) Leadership Development * 4,500               4,500               4,556               16,950             -                     (56)                     (12,450)              -               (1.23)            (73.45)         

(103) Advocacy -                   -                   -                   1,000               -                     -                     (1,000)                -               -               (100.00)       

(104) Multicultural Counseling 14,100             14,100             -                   -                   -                     14,100               14,100               -               100.00         100.00         

(105)    Multicultural Office Expenses -                   -                   112                  4,500               -                     (112)                   (4,500)                -               (100.00)       (100.00)       

(106) Total Multicultural Ministries 166,600           166,600           131,737           145,322           -                     34,863               21,278               -               26.46           14.64           

Stewardship and Development

(107) Canon for Stewardship & Development (contract) 28,605             28,605             28,212             27,767             -                     393                    838                    -               1.39             3.02             

(108) Program Coordinator for Stewardship & Development - S&B -                   -                   5,560               6,240               -                     (5,560)                (6,240)                -               (100.00)       (100.00)       

(109) Development Work -                   25,000             -                   25,000             (25,000)              -                     (25,000)              (100.00)       -               (100.00)       

(110) TV Eucharist* -                   -                   8,000               8,000               -                     (8,000)                (8,000)                -               (100.00)       (100.00)       

(111) Bishop's Committee for the Environment 6,300               9,750               6,085               9,000               (3,450)                216                    (2,700)                (35.38)         3.54             (30.00)         

(112) Stewardship & Development Program * 31,670             49,800             30,748             50,700             (18,130)              922                    (19,030)              (36.41)         3.00             (37.53)         

(113) Total Stewardship and Development 66,575             113,155           78,605             126,707           (46,580)              (12,030)              (60,132)              (41.16)         (15.30)         (47.46)         

Communications

(114) Coordinator, Graphic Design & Video - S&B 83,523             83,523             80,080             78,103             -                     3,443                 5,420                 -               4.30             6.94             

(115) Internet Strategist (full time) S&B 99,924             99,924             98,446             96,130             -                     1,478                 3,794                 -               1.50             3.95             

(116) Communication Director (full time 2017) S&B 92,190             92,190             92,497             90,592             -                     (307)                   1,598                 -               (0.33)            1.76             

(117) CRM Database Administrator - S&B -                   -                   25,956             21,345             -                     (25,956)              (21,345)              -               (100.00)       (100.00)       

(118) Communications Program 39,950             35,000             20,319             30,000             4,950                 19,631               9,950                 14.14           96.61           33.17           

(119) Digital Technology (includes database administration in 2018 and Later Years) 75,000             83,000             74,518             78,000             (8,000)                482                    (3,000)                (9.64)            0.65             (3.85)            

(120) Total Communications 390,587           393,637           391,817           394,170           (3,050)                (1,230)                (3,583)                (0.77)            (0.31)            (0.91)            
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Diocese of Olympia (1) (2) (3) (4) (5) (6) (7) (8) (9) (10)

2019 Recommended Budget versus

2018 Budget, 2017 Actual, and 2017 Budget

EXPENSES:
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 Budget 

 2018

 Budget 

 2017

 Actual 

 2017

 Budget 

 2018

 Budget 

 2017

 Actual 

 2017

 Budget 

 2018

 Budget 

 2017

 Actual 

 2017

 Budget 

Variance Greater Than / (Less Than) 2019 Recommended Budget versus

Amount Percent

Global Mission Work

Commissions & Committees

(121) Global Mission Committee 4,150               5,000               3,991               5,000               (850)                   159                    (850)                   (17.00)         3.99             (17.00)         

(122) Episcopal Bishop's Committee for Israel / Palestine 7,500               7,500               7,892               7,500               -                     (392)                   -                     -               (4.96)            -               

(123) El Salvador Companionship Committee 1,500               1,500               825                  1,500               -                     675                    -                     -               81.84           -               

(124) Committee on Alcohol and Substance Abuse 500                  3,000               -                   3,000               (2,500)                500                    (2,500)                (83.33)         100.00         (83.33)         

(125) Committee for Economic Justice -                   1,500               -                   1,500               (1,500)                -                     (1,500)                (100.00)       -               (100.00)       

(126) Episcopal Relief and Dev. Coordinator (local program) 1,375               1,375               915                  1,375               -                     460                    -                     -               50.21           -               

(127) Social Justice 1,000               2,000               -                   -                   (1,000)                1,000                 1,000                 (50.00)         100.00         100.00         

(128) Total Commissions and Committees 16,025             21,875             13,623             19,875             (5,850)                2,402                 (3,850)                (26.74)         17.63           (19.37)         

Restricted / Non-Discretionary Line Items

(129) Refugee Grant Participation 10,000             10,000             10,000             10,000             -                     -                     -                     -               -               -               

(130) Sustainability Development Goals (set formula) 33,600             33,600             27,528             27,528             -                     6,072                 6,072                 -               22.06           22.06           

(131) Total Restricted / Non-Discretionary Line Items 43,600             43,600             37,528             37,528             -                     6,072                 6,072                 -               16.18           16.18           

(132) Total Global Mission Work 59,625             65,475             51,151             57,403             (5,850)                8,474                 2,222                 (8.93)            16.57           3.87             

(133) Total Programs for Ministry: Empowering Congregations 2,552,848        2,552,238        1,969,566        2,287,283        610                    583,282             265,565             0.02             29.61           11.61           
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Diocese of Olympia (1) (2) (3) (4) (5) (6) (7) (8) (9) (10)
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2018 Budget, 2017 Actual, and 2017 Budget
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 2018

 Budget 
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 Actual 

 2017

 Budget 

 2018

 Budget 
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 2018
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Variance Greater Than / (Less Than) 2019 Recommended Budget versus

Amount Percent

Canonical and Corporate Expenses

Diocesan Bishop's Office

(134) The Bishop** (full time) S&B 236,128           236,128           228,119           229,597           -                     8,009                 6,531                 -               3.51             2.84             

(135) Exec. Ass't. to the Bishop & Canon  to the Ordinary S&B (full time) 89,936             89,936             89,890             86,611             -                     46                      3,325                 -               0.05             3.84             

(136) Bishop's Office Program * 80,000             80,000             61,799             70,000             -                     18,201               10,000               -               29.45           14.29           

(137) Cathedral Liturgist 3,500               3,500               2,650               10,000             -                     850                    (6,500)                -               32.08           (65.00)         

(138) Veterans Ministry - Program 500                  2,500               233                  2,500               (2,000)                267                    (2,000)                (80.00)         114.18         (80.00)         

(139) Vocations (Commission on Ministry & Discernment) 17,625             15,000             9,249               15,000             2,625                 8,376                 2,625                 17.50           90.56           17.50           

(140) Diaconal Formation 21,090             17,940             12,222             17,940             3,150                 8,868                 3,150                 17.56           72.56           17.56           

(141) Bishop's Standing Committee 4,300               -                   352                  -                   4,300                 3,948                 4,300                 100.00         1,121.56      100.00         

(142) Archdeacon Expenses 6,000               7,850               5,808               7,850               (1,850)                192                    (1,850)                (23.57)         3.30             (23.57)         

(143) Episcopal Assistance - Assisting Bishops 2,000               2,000               -                   2,000               -                     2,000                 -                     -               100.00         -               

(144) Mutual Ministry Review Accrual -                   3,000               -                   3,000               (3,000)                -                     (3,000)                (100.00)       -               (100.00)       

(145) Theological Education ** 32,000             32,000             28,655             32,000             -                     3,345                 -                     -               11.67           -               

(146) Clergy Emergency Grants ** 15,000             15,000             2,290               15,000             -                     12,710               -                     -               555.01         -               

(147) Christiansen Grants ** 9,000               9,000               -                   9,000               -                     9,000                 -                     -               100.00         -               

(148) Emergency Assistance (Human Needs) Grants ** 8,000               8,000               -                   8,000               -                     8,000                 -                     -               100.00         -               

(149) Lambeth Conference Reserve ** -                   -                   -                   -                   -                     -                     -                     -               -               -               

(150) General Convention Reserve 12,000             14,000             12,000             12,000             (2,000)                -                     -                     (14.29)         -               -               

(151) Bishop Search / Consecration Reserve ** -                   -                   -                   -                   -                     -                     -                     -               -               -               

(152) Total Diocesan Bishop's Office 537,079           535,854           453,269           520,498           1,225                 83,810               16,581               0.23             18.49           3.19             

Canon to the Ordinary's Office

(153) Canon to the Ordinary (full time) S&B 168,759           168,759           169,301           163,787           -                     (542)                   4,972                 -               (0.32)            3.04             

(154) Legal Expenses 35,000             35,000             21,720             35,000             -                     13,281               -                     -               61.15           -               

(155) Canon to the Ordinary Program 35,000             55,400             16,281             50,000             (20,400)              18,719               (15,000)              (36.82)         114.98         (30.00)         

(156) Total Canon to the Ordinary's Office 238,759           259,159           207,302           248,787           (20,400)              31,457               (10,028)              (7.87)            15.17           (4.03)            

Accounting and Finance Office

(157) Consulting Canon for Finance (contract-primarily CFO Consulting) 100,000           78,000             158,795           117,000           22,000               (58,795)              (17,000)              28.21           (37.03)         (14.53)         

(158) Insurance & Accounting Assistant SB (full time) 57,147             57,147             55,904             55,096             -                     1,243                 2,051                 -               2.22             3.72             

(159) Accountant S&B (full time) 80,516             80,516             77,168             75,988             -                     3,348                 4,528                 -               4.34             5.96             

(160) New Staff Accountant S&B (full time beginning mid-year 2017) 77,021             77,021             33,881             34,384             -                     43,140               42,637               -               127.33         124.00         

(161) Audit expense 21,000             25,000             20,350             35,000             (4,000)                650                    (14,000)              (16.00)         3.19             (40.00)         

(162) Accounting and Finance Office (General) 31,200             24,000             30,442             28,000             7,200                 759                    3,200                 30.00           2.49             11.43           

(163) Total Accounting and Finance Office 366,884           341,684           376,541           345,468           25,200               (9,657)                21,416               7.38             (2.56)            6.20             
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Archives

(164) Archivist & Records Manager - S&B 59,315             59,315             57,641             57,231             -                     1,674                 2,084                 -               2.90             3.64             

(165) Archives & Records Management Program 10,000             10,000             9,919               10,000             -                     81                      -                     -               0.81             -               

(166) Total Archives 69,315             69,315             67,560             67,231             -                     1,755                 2,084                 -               2.60             3.10             

Diocesan Governance

(167) Canon for Governance & Human Resources (FT) 123,984           123,984           121,205           119,245           -                     2,779                 4,739                 -               2.29             3.97             

(168) Resource Coordinator S&B (position eliminated in May 2017) -                   -                   11,566             11,553             -                     (11,566)              (11,553)              -               (100.00)       (100.00)       

(169)  Convention* 93,600             93,600             105,255           83,000             -                     (11,655)              10,600               -               (11.07)         12.77           

(170) Governance Program 31,350             34,800             23,148             20,200             (3,450)                8,202                 11,150               (9.91)            35.44           55.20           

(171) Diocesan Property Manager (contract and expenses) 42,750             42,750             38,732             37,500             -                     4,018                 5,250                 -               10.37           14.00           

(172) Total Diocesan Governance 291,684           295,134           299,906           271,498           (3,450)                (8,222)                20,186               (1.17)            (2.74)            7.44             
-               -               -               

(173) Property and Liability Insurance 67,500             63,600             66,487             63,000             3,900                 1,013                 4,500                 6.13             1.52             7.14             

Benefits

(174)  Medicare Supplement 60,000             60,000             59,749             60,000             -                     251                    -                     -               0.42             -               

(175) Sabbatical Reserve 5,000               5,000               -                   5,000               -                     5,000                 -                     -               100.00         -               

(176) Compensation / Benefits Reserves  (allocated at the beginning of each year) 85,000             45,410             -                   78,581             39,590               85,000               6,419                 87.18           100.00         8.17             

(177) Total Benefits 150,000           110,410           59,749             143,581           39,590               90,251               6,419                 35.86           151.05         4.47             

Diocesan House

(178) Receptionist - S&B (full time) 50,228             41,902             57,437             53,266             8,326                 (7,209)                (3,038)                19.87           (12.55)         (5.70)            

(179) Maintenance Services S&B (part time) 32,020             32,020             27,846             28,779             -                     4,174                 3,241                 -               14.99           11.26           

(180) Relief Salary 2,600               2,500               -                   2,500               100                    2,600                 100                    4.00             100.00         4.00             

(181) Diocesan House General 25,400             21,350             24,646             22,200             4,050                 754                    3,200                 18.97           3.06             14.41           

(182) Physical Plant Services - General 70,680             72,855             68,571             79,255             (2,175)                2,109                 (8,575)                (2.99)            3.08             (10.82)         

(183) Total Diocesan House 180,928           170,627           178,500           186,000           10,301               2,428                 (5,072)                6.04             1.36             (2.73)            

(184) Total Canonical & Corporate Expenses 1,902,149        1,845,783        1,709,313        1,846,063        56,366               192,836             56,086               3.05             11.28           3.04             

(185) Total Expenses 4,885,997$      4,830,343$      4,229,162$      4,710,068$      55,654$             656,835$           175,929$           1.15             15.53           3.74             

(186) Total Revenues 4,885,997        4,830,343        4,229,162        4,710,068        55,654               656,835             175,929             1.15             15.53           3.74             

(187) Net Excess / (Deficit) -$                 -$                 -$                 -$                 -$                   -$                   -$                   -               % -               % -               %
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